Hatfield MVP Climate Smart Comprehensive Plan
Virtual Community Meeting - May 31, 2023

Summary prepared by the Consensus Building Institute (CBI)

A virtual gathering, including a presentation and facilitated conversation, to introduce and discuss
Hatfield 2040: A Vision to Protect, Prepare, and Prosper. Hosted online by the Hatfield Comprehensive
Plan Committee and Pioneer Valley Planning (PVPC) Commission, this community meeting was
complementary to other community engagement efforts that have been conducted as a part of this
comprehensive planning process such as communication and engagement with key stakeholder groups
(farmers, seniors, and youth), an in-person drop-in event, and a community-wide online survey.

The meeting began with presentations from Town staff and consultant team members on:

e Project background and the process to develop the Hatfield 2040 Comprehensive Plan
e Overview of what will be included in the plan

e Climate flood projections for Hatfield

e Findings from farmer & age-friendly & youth listening sessions

Presentations were followed by breakout discussions where residents were asked to share their hopes
for Hatfield for 20 years from now and what they think is most important for this comprehensive plan to
address. To learn more about the Hatfield 2040 Comprehensive Plan, visit: hatfield2040.pvpc.org/

Ona Ferguson from CBI welcomed all attendees and reviewed the meeting agenda. Shawn Robinson and
Micki Sanderson, Co-Chairs of the Comprehensive Planning Committee welcomed participants.

Stephanie Slysz, Town of Hatfield Planning Board Chair, provided an overview of the planning project
including Hatfield’s planning history, the 2021 Municipal Vulnerability Preparedness Plan (MVP) and
current priority to develop a Climate Smart Comprehensive Plan that emphasizes a climate resilient town
master plan and incentivizes climate-resilient farming. She explained that the plan will be developed
over the next year and submitted in June 2024 for final approval.

A Comprehensive Plan Committee (CPC) has been convened to develop the plan:

® Shawn Robinson (Co-Chair) Council on ® Angelika Dewey, Open Space
Aging Committee

e Micki Sanderson (Co-Chair) Historical e Julia Frisby, At Large
Commission e Jalil Johnson, At-Large
Garret Barry, Public Works e David Keir, At Large
Mike Bartlett, Community Preservation e Jon Kostek, Recreation Committee
Committee e Luke Longstreeth, Conservation

e Rebecca Bench, School Committee Commission
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® John Pease, Agricultural Commission e Christopher Smith, Redevelopment
e Stephanie Slysz, Planning Board Committee

Several partner agencies and consultants are also supporting the development of the plan:

e Hatfield Planning Board, Schools & e Consensus Building Institute (CB)
Select board e Dpict
Pioneer Valley Planning Commission ® Regenerative Design Group Cooler
MA Executive Office of Energy & Communities
Environmental Affairs (EOEEA) e Woodard & Curran

Ken Comia, Pioneer Valley Planning Commission, explained the purpose of a Municipal Vulnerability
Preparedness Plan (MVP) and what the plan will include. He also shared the top priorities of the MVP:

e Create a climate resilient town master plan that enables and guides planning for climate impacts
e Incentivize climate-resilient farming that enables transitions to better practices related to soils,
diversity of crops, and long- term farmland protection

The plan will include the following chapters:

e Economic Development e Historic and Cultural Resources
e Facilities, Services, and Social Resilience e Housing

e Farming e Lland Use

[ J [ J

Health and Social Environment Transportation and Circulation

Ken shared what the project team had learned so far about each of these categories which can be found
on Slides 17-23 of the meeting presentation.

Rich Niles and Joseph Kirby shared data on flood risks and climate change projections that pose a threat
to critical infrastructure in the town including:

Chestnut St. to School St. to Town Hall/Main St. to Levee to CT River
Bridge St. to Elementary School to Main St. to Levee to CT River

Elm St. to Maple St. to Levee to CT River

Town Hall

The Fire Department

They also shared various strategies to protect critical facilities and infrastructure which can be found on
Slides 32-37 of the meeting presentation.

Patty Gambarini (PVPC) summarized the findings from listening sessions and surveys with farmers, older
adults, and youth in Hatfield and emphasized the following themes that emerged:

e Farmers: Homes and fields located along rivers; reliance on economic livelihood that increasingly
difficult due to weather extremes and unpredictable seasonal temperatures
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e Older Adults: Age, social isolation, limited income, lack of access to social networks and support
services; and greater health risks with increased extreme heat.

e Youth: Generally growing chronic anxiety and stress over climate change, which may increase
the risk of mental and physical problems.

More detailed feedback from the listening sessions and surveys can be found in the meeting
presentation.

Attendees were divided into three breakout groups to discuss two questions:

e What are your hopes for Hatfield for 20 years from now?
e What do you think is most important for this comprehensive plan to address?

Residents and CPC members engaged in robust breakout discussions that emphasized several dynamic
tensions and critical conversations facing the town:

e Balancing Affordable Housing and Farmland Preservation:
o The challenge of finding a balance between the need for affordable housing and the
preservation of farmland.
o Addressing concerns and potential opposition to affordable housing projects due to
misconceptions about low- income housing.
o Exploring creative zoning strategies that increase the number of affordable homes while
preserving agricultural land.

e Climate Change Resilience and Infrastructure Development:
o Managing the impact of climate change on infrastructure, including addressing issues
related to flooding, extreme heat, and severe weather events.
o Ensuring infrastructure development aligns with climate resilience goals and minimizes
vulnerability to climate- related hazards.
o Determining the cost of climate adaptation measures and balancing them with other
infrastructure needs.

e Managing Population Shifts and Demographic Changes:
o Addressing the needs and concerns of an aging population while attracting and retaining
young families to ensure a diverse demographic and economic mix.
o Ensuring that housing options and community resources support the needs of both long-
time residents and newcomers.
o Fostering inclusivity and addressing feelings of disconnection in a changing community.

e Supporting Small Businesses and Economic Development:
o Exploring ways to support small businesses while considering the impact of emerging
technologies, such as Al, on the local economy.
o Finding strategies to stimulate economic growth and attract commercial development
while preserving the character of the town.
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o Balancing the need for commercial development with other priorities, such as affordable
housing and preserving open spaces.

e Enhancing Education and School System:
o Ensuring the quality of the school system to attract and retain residents.
o Addressing the impact of school choices on property values and exploring
complementary visions for the schools.
o Finding sustainable funding models for education without burdening taxpayers.

e Engaging the Community and Promoting Inclusivity:

o Effectively communicating with residents who have diverse communications preferences
including a variety of digital tools and platforms as well as more traditional methods
including printed materials.

o Creating spaces and opportunities for community engagement, connection, and
participation across different generations and backgrounds.

o Addressing the challenges faced by busy parents and finding ways to involve newcomers
in town Governance.

o Balancing the town's rural character and charm with the need for diversity and
inclusivity.

e Promoting Climate Preparedness and Emergency Response:
o Raising awareness about climate change impacts and the importance of climate
preparedness.
o Strengthening emergency response plans and infrastructure to address climate- related
risks and hazards.
o Ensuring accessibility and assistance for vulnerable populations during emergencies.

e Fiscal Responsibility and Revenue Generation:
o Providing needed and desired services and amenities within a limited budget.
o Exploring alternative ways to generate income for the town other than raising taxes for
residents.

Detailed notes on the feedback shared during the breakout sessions can be found in Appendix A.

To learn more about the Hatfield 2040 Comprehensive Plan process, visit: hatfield2040.pvpc.org/
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Appendix A: Breakout Discussion Themes and Feedback Clusters

(Appendix A begins on the following page)
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"It's all connected...”



Dynamic tensions and critical
areas of inquiry that surfaced

Dynamic Tensions & Critical Conversations [Eestiteaie

Balancing Affordable Housing and
Farmland Preservation:

« The challenge of finding a balance
between the need for affordable
housing and the preservation of
farmland.

« Addressing concerns and potential
opposition to affordable housing
projects due to misconceptions about
low-income housing.

« Exploring creative zoning strategies
that increase the number of
affordable homes while preserving
agricultural land.

Supporting Small Businesses and
Economic Development:

» Exploring ways to support small
businesses while considering the impact
of emerging technologies, such as Al, on
the local economy.

« Finding strategies to stimulate economic
growth and attract commercial
development while preserving the
character of the town.

» Balancing the need for commercial
development with other priorities, such
as affordable housing and preserving
open spaces.

Climate Change Resilience and
Infrastructure Development:

« Managing the impact of climate
change on infrastructure, including
addressing issues related to flooding,
extreme heat, and severe weather
events.

« Ensuring infrastructure development
aligns with climate resilience goals
and minimizes vulnerability to
climate-related hazards.

« Determining the cost of climate
adaptation measures and balancing
them with other infrastructure needs.

Enhancing Education and School
System:
« Ensuring the quality of the school
system to attract and retain
residents.

« Addressing the impact of school
choices on property values and
exploring complementary visions for
the schools.

« Finding sustainable funding models
for education without burdening
taxpayers.

Managing Population Shifts and
Demographic Changes:

« Addressing the needs and concerns of
an aging population while attracting
and retaining young families to
ensure a diverse demographic and
economic mix.

« Ensuring that housing options and
community resources support the

needs of both long-time residents and

newcomers.

« Fostering inclusivity and addressing
feelings of disconnection in a
changing community.

Engaging the Community and Promoting

Inclusivity:

« Creating spaces and opportunities for
community engagement, connection,
and participation across different
generations and backgrounds.

« Addressing the challenges faced by
busy parents and finding ways to
involve newcomers in town
governance.

« Balancing the town's rural character
and charm with the need for diversity
and inclusivity.

Promoting Climate Preparedness and
Emergency Response:

« Raising awareness about climate
change impacts and the
importance of climate
preparedness.

« Strengthening emergency
response plans and infrastructure
to address climate-related risks
and hazards.

« Ensuring accessibility and
assistance for vulnerable
populations during emergencies.



Transportation, Mobility

& Accessibility

The residents are advocating for more sidewalks, improved
public transportation and biking options, a shuttle service for
seniors, accessible public restrooms, equal opportunities for

low-income individuals, connectivity with neighboring towns,
and reduced reliance on cars.

Thematic Highligts

Walkability
and Sidewalks

Connectivity
and Mobility

Reduced
Reliance on Cars

Public
Transportation
and Biking

Accessibility
and Inclusivity



Business & Economy

Residents are discussing small business support, the impact of
Al on the economy, and the completion of sewer extensions
that would trigger multiple projects. They are exploring ways to
balance affordable housing and land preservation while
considering commercial development near the food bank.
Additionally, they are interested in the role of technology in
employment and the importance of infrastructure
development on Route 5 and 10.

Thematic Highligts

Small Business Impact of Al on
Support the Economy
Balancing Affordable ACCGSSib”ity
Housing and Land o
Preservation and InC|US|V|ty
Reduced

Reliance on Cars



Residents recognize the importance of farming and
maintaining agricultural land in the town. They acknowledge
the need for affordable housing but also want to preserve
farmland and support active farms. Priorities include
maintaining the rural farming community character, exploring
Farmland Trusts, and addressing farmers' concerns about
preservation, diversification, and climate change.

Thematic Highligts

Maintaining Rural
Farming Community
Character

Diversified
Farms in Town

Preserving Farmland
and Supporting
Active Farms

Farmland Trusts
to Dedicate Land
to Farming



Open Space & Recreation

Residents are discussing various recreational and open space
initiatives. Suggestions include embracing water as a resource
and creating recreational spaces, such as pocket parks with
benches and swing sets. There is a desire for safe sidewalks,
access to nature trails, and more park spaces for activities like
pickle-ball and concerts. Concerns about vulnerable
populations on trails and the need for facilities like bathrooms
and handicap accessibility are also raised. Additionally,
residents express interest in preserving land for agriculture,
protecting wildlife, and providing education about the river
ecosystem.

Thematic Highligts

Preserving
Natural Spaces

Community
Gathering
Spaces

Education and
Awareness

Recreational
Infrastructure

Accessibility
and Inclusivity



Climate & Infrastructure

Residents are recognizing the importance of emergency
preparedness and protecting and improving infrastructure.
Issues such as drought, tornadoes, flooding, and the need to
enlarge the sewage treatment plant are raised. There is a focus
on controlling growth, careful development, and protecting
critical resources and infrastructure. The maintenance of a
levee to protect against flooding is deemed crucial. Concerns
about climate change, resilience during flooding, and the cost
of action or inaction are also expressed. Additionally, there is a
need for emergency planning, signage for evacuations, and
assistance for individuals with mobility limitations or health
risks.

Thematic Highligts

Emergency
Preparedness
and Response

Flood Protection
and Resilience

Infrastr r :
, astructure Climate Change
Maintenance and :
| Adaptation
mprovement

Resource and
Asset Protection



Character & Community

The residents are reflecting on the character and community of
Hatfield. They express the desire for a community space to
gather, a welcoming environment for people of all backgrounds,
and a place that connects different generations and residents.
They highlight the importance of welcoming newcomers to help
them understand town governance and get involved. There is a
recognition that despite being a small town, there is a need to
address feelings of disconnection and improve accessibility. The
residents emphasize the value of maintaining the town's rural
character, preserving its charm, and remaining a close-knit
community. They also mention the need for more community
events, a historic area that can serve as a hub for all ages, and
improved communication and interface among town
committees. Additionally, there are discussions about retaining
the town's identity while welcoming diversity and addressing the
challenges faced by busy parents. The residents express the
desire for a new library, better facilities, and a visioning
statement that reflects the town's direction. They also stress the
importance of taking care of long-time residents and fostering
inclusivity.

Thematic Highligts

Community
Engagement and
Connection

Welcoming and
Inclusive
Environment

Communication and
Integration Among
Committees

Community
Spaces and
Facilities

Preserving Town
Character and
Charm



The residents express concerns about the future and strength of the
school system, emphasizing the importance of good schools for
attracting residents. They discuss the impact of schools on property
values and the need to enhance the school experience. There is a desire
to educate youth for a changing world and explore options to keep the
schools open without burdening taxpayers. They also consider the

impact of school choices on home values and explore complementary
visions for the schools

Thematic Highligts

Strengthening and
Supporting the
School System

Educational
Opportunities
and Adaptability

School Choice
and Property
Values

Community
Engagement in
Education



Participants engaged in a discussion about housing and
affordability in Hatfield. The conversation touched upon the
importance of retaining and attracting young families to the
area, the challenge of balancing affordable housing with
preserving farmland, and the role of creative zoning in increasing
the supply of affordable homes while preserving land. Concerns
were expressed about potential opposition to affordable
housing projects due to misconceptions about low-income
housing. Access and availability for low-income individuals were
emphasized, alongside the need to avoid displacing current
residents while accommodating new families. The potential for
increased rental housing and the possibility of creating
neighborhood communities beyond the downtown area were
discussed as well. Ultimately, the participants recognized the
necessity of expanding housing options to promote a diverse
demographic and economic mix in Hatfield.

Thematic Highligts

Housing
Affordability and
Availability

Creative Zoning
and Land
Preservation

Access and
Opportunities for Low-
Income Individuals

Neighborhood
Communities and
Community Preservation
Act (CPA) Projects

Balancing Affordable
Housing and
Preservation of
Farmland

Impact of
Affordable Housing
on Property Values

Creating a Mix of
Economic and
Generational
Demographics

Hatfield's Involvement
in Affordable Housing
Initiatives



Youth & Elders

There is an awareness about children feeling anxiety
and the need to address their well-being. The
importance of not squeezing out seniors with new
developments is emphasized. The long waiting list
for facilities like Capawonk is mentioned, and
options for the senior center are being explored.
The goal is to keep people in their homes as long as
they want to be there and address the overall needs
of the residents. Attracting young families is seen as
vital for the town's future, alongside supporting the
aging population. The impact of climate change on
young people's mental health is acknowledged.
There is a dream of creating a sustainable future for
the next generation.

Thematic Highligts

Addressing Anxiety and
Well-being of Children
and Teenagers

Access and Barriers
to Retaining
Residents

Attracting and
Retaining Young
Families

Balancing the
Needs of Seniors
and New Residents

Infrastructure
Improvements (Library,
Safety Complex, DPW
Facilities)
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Transportation, Mobility & Accessibility

12



Transportation, Mobility & Accessibility: Recommendations
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Transportation, Mobility & Accessibility:
Values, Principles, and Qualities to Protect

14



Transportation, Mobility & Accessibility:
Dynamic Tensions & Open Questions
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Business & Economy

17



Business & Economy: Recommendations
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Business & Economy:
Values, Principles, and Qualities to Protect

19



Business & Economy : Dynamic Tensions and Open Questions
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22



Farming: Recommendations

23



Farming: Protect & Preserve

24



Farming still exists and
thrives, but sounds like

there are more problems

than | was aware of

History, agriculture,
open space for
community.

Tensions, and Open Questions

Those two go against each
other - you don't want to use
farmland for housing but we

need affordable housing

Maybe more
diversified farms
IN town

Farming: Values and Principles, Dynamic

Farmers had specific

things that | couldn't

expand on. That their
concerns are met

Those two go against each
other - you don't want to use
farmland for housing but we

need affordable housing
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Open Space & Recreation

27



Open Space & Recreation: Recommendations

28



Open Space & Recreation: Protect & Preserve

29



Open Space & Recreation: Values & Principles

30



Open Space & Recreation: Dynamic Tensions and

Open Questions

We have defacto land
preserved because of flood
plain, but we could protect

more land outside of the
flood plain

Concerned about
vulnerable populations
on trails ...Central
Facility w/ bathrooms

See lots of trespassing signs,
a lot of that should not be up
since they are publicly
available for walking.

We live on the river but

the public doesn’t have

a place to sit and watch
the river go by

Additionally, yes, as planning board
chair—finding balance of bringing in
more affordable homes and what
kind of creative zoning can we do
while also increasing the amount of
land we have preserved

Are there other
ways to access the
river that are safe?
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Climate & Critical Infrastructure

33



Climate & Critical Infrastructure: Recommendations




Climate & Critical Infrastructure: Protect & Preserve

35



Climate & Critical Infrastructure: Values & Principles

36



Open Questions

If we don't
have a plan B?

Flood stuff was intimidating—having
to keep that in mind, anticipaating
changes with climate change and

what tha tmeans for future building

as well as stuff that exists

reimagining - the
cost of action or
Inaction

How do we provide
assistance to evacuating
those will mobility
limitations or health risks

Flooding presentation, | didn't think of the question at the time,
but you know, often that he revised that | mean, | guess, you
know, | guess the risk is the town goes down to some level of
planning and cost a lot and takes up a lot of time, but yet it's

overestimated what the potential planners you know, so | guess

that's hard to do these days. they're probably doing kind of worst
case scenario to be safe but that that was the question | think |
would have asked and | thought at the time,

Climate & Critical Infrastructure: Dynamic Tensions and

controlled
growth, careful
development

Levee keeps river in to a certain
extent, but as we get to south east
area of town where the fields are it

backs up into the mill river and
comes back up into town that way

37



Hatﬁeld 2040 'I:'A:;/rilltizcoifustering

Character

& Community




Character & Community




More community
events...

|dentify a historic area that
could be a hub for the
community (integrated for
all ages....)

Facility for health
maintenance
(gym equipment)

Would like to have an onboarding
/welcoming for newcomers
regarding town governance to help
folks understand what is happening
and how to get involved.

Would like to bring
communities together
(kids, students, elderly)

Interface of town
committees

I'd love to see a brand new library,
see the seniors get out of basement
of town hal,, and a new safety
complex situated in the right place
in town, adn the expansion of our
DPW facilitaties

Would like a
welcoming for
newcomers

Character & Community: Recommendations

A community
space to gather

make sure we have
emergency services.
everyone can support
that

|dentify the elements
of a visioning
statement...the
direction we are going

More accessible
for people to
move to Hatfield

Make use of the
Smith Academy

more integrated
communication

Stay similar to current
character with increase
in youth families
bringing diversity
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Character & Community: Protect & Preserve

41



Character & Community: Values & Principles

Inclusivity  Accessiblity

Feeling very
welcomed

easy to become
community
members

An effort to unite those who
love the natural landscape
with those who experience it
as their home/town.

Sense of
community

Having a place that is
welcoming to people,
wildlife, non english
speakers

easy to get in
and easy to stay
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Character & Community: Dynamic Tensions & Questions
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Schools: Recommendations

46




Schools: Protect & Preserve

47



Schools: Values & Principles

48



Schools: Dynamic Tensions and Open Questions
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ousing: Recommendations
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Housing: Values, Principles, and Qualities to Protect and Preserve
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Housing: Dynamic Tensions and Open Questions
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Youth & Elders: Recommendations
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Youth & Elders: Protect & Preserve
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More children are
feeling this anxiety
INn a serious way -

Would like to understand
the overall needs of the
people who live here and
play here

Youth & Elders : Values & Principles

It's sad to see young
people living with
anxiety and fear of
climate change

We witness the anxiety
of our children being
afraid of their future, in
tonight's presentation
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